Successful Evidence-Based Practice Organizations

 “Creating an environment that will foster a positive experience will result in higher quality implementation and, ultimately, more positive outcomes…”
·  “Even after a program is adopted, administrators can make or break a program depending on their abilities to lead and motivate other people and to articulate the vision of the program. The failure to generate enthusiasm among all key players involved in adopting and implementing a new program can undermine even the best plans.”

· “Administrators also have the power to allocate resources and make organizational changes that can facilitate the success of a program. Failure to make the necessary changes in work routine to accommodate a program or to provide adequate resources demonstrates an administrative lack of resolve to fully support the program.”
· “…a lack of support from the top levels was an issue in each of the failed Blueprints sites. In most cases, administrators at these sites voiced support for the program to…staff…However, their passive actions on behalf of the program indicated a lack of support to implementing staff…”
· “Having everyone involved in the program share the same vision of the program’s goals and objectives is important.  Program success is fostered by individuals who carry out an initiative with high shared morale, good communication, and a sense of ownership.  Often, the emotional and psychological reactions to change are centered on ideological conflicts. These persons usually either adapted to the new goals or left the program if their feelings and beliefs could not be resolved. In fact, changes in personnel resulting from philosophical disagreements often enhanced implementation, as morale among the remaining group usually increased as a result.”
· “Time issues arose at nearly every site. In the treatment programs, lost productivity resulting from time spent learning the new program [was common] but not insurmountable…”

· “The program champion is the motivator behind the innovation, guiding its day-to-day operations, fostering communication, and serving as a base of support for implementing staff…the champion needs to have enough power in the organization to influence decisions and effect change (which is why most champions are from the administrative level), but also must have rapport with the implementing staff to motivate them to carry out the day-to-day program elements.”
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